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Mayor Michael Henry called the meeting to order at 6:00 PM. Councilman JR Smith was not present.
Prayer was observed by all in attendance.

The Pledge of Allegiance was respectfully observed by all in attendance.

There were no citizen comments.

Public Hearing — Rezoning Request

Notice Read Into Record

City Secretary, Jackie Muckleroy, read the official Notice of Public Hearing regarding the proposed zone change
request for TABC Rentals, seeking rezoning from Single Family (R1) to Multi-Family (R3) for the following properties:
e 1140 Flanagan Rd.

e 1212 Flanagan Rd.

Public Comments
Citizen and contractor Allen Colbert provided a brief overview of his plans for the properties requesting rezoning.
Mayor Henry acknowledged that this would be discussed for approval during the regular council meeting.

Close Public Hearing
The public hearing was formally closed at 6:05 PM.

Departmental Reports:
e Police Department — Chief Smith
Chief Smith provided an update on departmental activity for the month. He reported on traffic
enforcement efforts, and ongoing community policing initiatives. No major incidents were reported.

e  Public Works — Michael Morton
Michael Morton reported that routine maintenance on city streets, water lines, and sewer systems is
ongoing. Public Works completed several minor repairs and continued seasonal work. Morton noted that
the department is monitoring infrastructure needs and preparing for upcoming winter weather.

e Volunteer Fire Department —Assistant Fire Chief Cody Jones
Cody Jones provided an overview of recent fire and emergency response calls. Jones reported that the
department is preparing for increased activity during the holiday season.



e Economic Development Corporation — Nakia Smith
Nakia Smith updated the Council on current EDC projects and business development inquiries. He noted
ongoing discussions with prospective businesses and highlighted efforts to support local economic
growth. The EDC continues to evaluate opportunities for commercial expansion and community
investment.

e City Secretary - Jackie Muckleroy
Ms. Muckleroy provided an update on administrative operations, including current financial reporting,
compliance deadlines, and upcoming municipal tasks. She noted that staff is preparing year-end
documentation and coordinating with all departments on policy updates and required reporting.
Overall, administrative functions are operating smoothly, with the exception of the continued need for
an additional full-time employee in Water Works.

Ms. Muckleroy informed the Council that a more detailed financial analysis will be presented at the
January meeting. She also noted that the City Auditor will be in attendance to deliver the audit findings
for FY24-25.

e Mayor’s Report — Mayor Michael Henry
Mayor Henry provided general remarks on city progress and upcoming initiatives. He thanked staff and
council members for their continued work and highlighted ongoing community engagement efforts. The
Mayor also noted upcoming events and priorities for the next quarter, emphasizing collaboration and
transparency in city operations.

New Business

Approval of Last Month’s Meeting Minutes and Checks

Jonathan Knapp motioned to approve the December meeting minutes and checks, and was seconded by Robin
Palmer. All in Favor. None opposed.

Rezoning Request — 1140 & 1212 Flanagan Rd.
Jonathan Knapp motioned to discuss the rezoning request and was seconded by Tate Smith.
Jonathan Knapp motioned to approve, and was seconded by Robin Palmer. All in Favor. None opposed.

Planning and Zoning Commission Ordinance

Tate Smith made a motion to open discussion on the rezoning request, which was seconded by Jonathan Knapp.
After discussion, Tate Smith recommended that the Council retain full approval authority for six months, to allow
time to review their progress, before delegating approval authority to the Planning and Zoning Commission.
Following the discussion, Jonathan Knapp motioned to approve the rezoning request, and the motion was seconded
by Robin Palmer. The motion passed unanimously, with all in favor and none opposed.

Ordering Membrane for R/O System
Tate Smith motioned to approve the order of membranes for R/O system, and Jonathan Knapp seconded the motion.
All in Favor. None opposed.

Investment Policy for the City of Tatum
Jonathan Knapp motioned to approve, and was seconded by Robin Palmer. All in Favor. None opposed.

Key Performance Indicators (KPIs)
Jonathan Knapp motioned to discuss KPIs and the motion was seconded by Robin Palmer.



Robin Palmer motioned to postpone approval of KPlIs for all departments until the January 2026 meeting. Jonathan
Knapp seconded the motion. All in Favor. None opposed.

8. Adjournment
Jonathan Knapp motioned to adjourn the meeting. Wendell Moore seconded the motion.

Meeting adjourned at 7:30 pm.
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